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C
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S PHAPLY

s phaplyv ¢ ph nhéadoanh nghi pNhan ¢

Ngh dnhs 59/2011/ND-CP ngay 18/7/2011 ¢ a Chinh ph v chuy n doanh nghi p
100% v n Nhan cthanh congtyc ph n;

Ngh dnhs 189/2013/ND-CP ngay 20/11/2013 ¢ a Chinh ph s ad i,b sungm t
s diuc aNgh dnhs 59/2011/ND-CP ngay 18/7/2011 ¢ a Chinh ph v chuy n
doanh nghi p 100% v nnhan c thanh congty c ph n;

Thong t s 196/2011/TT-BTC ngay 26/12/2011 ¢ a B Tai chinh v h ngd n bin
c phnlnduvaqunly,s dngtinthut c phn héac a cidc doanh nghi p
100% v nnhan cth chi nchuy nd icongtyc ph n;

Thong t s 127/2014/TT-BTC ngay 05/09/2014 c aB Taichinhh ngd nx 1y tai
chinh va xdc d nh gid tr doanh nghi p khi th ¢ hi n chuy n doanh nghi p 100% v n
nhan c;

Thong t 33/2012/TT-BLDTBXH ngay 20/12/2012 ¢ aB Lao d ng Th ng binh va
Xahih ngdnthchin chinh sich d i v i ng i lao d ng theo Ngh dnh
59/2011/ND-CP ngay 18/7/2011 ¢ a Chinh ph ;

Thong t 10/2013/TT-BTC ngay 18/01/2013 ¢ aB Taichinhh ngdnc ch qun
lyvas d ngQu h tr s px pdoanhnghi pticicCoéngtym c aT p doan kinh
t, T ngcongtynhan c¢,Congtym trongt h pcongtym -cOngty con;

Thong t s 26/2013/TT-BTNMT ngay 26/09/2013 ¢ a B Tai nguyén va Moi tr  ng
h ngdnvicxdcdnhdi ntichd tlo itr khong tinh vao gid tr doanh nghi p quy
dnh ti Biu 3l Ngh dnh s 59/2011/ND-CP ngay 18/7/2011 ¢ a Chinh ph v
chuy n doanh nghi p 100% v n Nhan c thanh congty ¢ ph n;

Thongt s 138/2012/TT-BTC ngay 20/08/2012h ngd nphanb gidtr 1 ith kinh
doanhd iv icongtyc phnd cchuy nd it congty Nhan c;

Vanh ngvdn b n lién quan khéc.

s phaplyv ¢ ph nhéa Congty TNHHMTV V tli uva Xay d ng Binh
ng

Quy tdnh s 1396/QD-UBND ngay 16/6/2014 ¢ a UBND tnh Binh D ngv vic

¢ ph nhéa Congty TNHHMTV V tli uvaXayd ngBinhD ng;

Quy tdnh s 1618/Qb-UBND ngay 07/7/2014 ¢ a UBND tnh Binh D ngv vic

thanh I pBanch d oc ph nhdadoanh nghi p;

Quy tdnhs 2936/QD-UBND ngay 12/11/2015 ¢ aUBND Tnh BinhD ngv vi c
phé duy t gid tr doanh nghi pd ¢ ph n héa c a Cong ty TNHH MTV V tli u va
Xayd ngBinhD ngthu ¢T ngcong ty TM XNK Thanh L - TNHH MTYV;
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* Quy tdnhs 3108/Qb-UBND ngay 25/11/2015¢c aUBND Tnh BinhD ngv vi ¢
phé duy t ph ng dn c ph n hod Cong ty TNHH MTV V tli u va Xay d ng Binh
D ngthu ¢T ngcongty TM XNK Thanh L. - TNHH MTV;

* Vanh ngvinb nlién quan khéc.
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III. CACNHANT R IRO

1.

R irov kinht

Nganh v t1i uxay d ng cling nh cdc nganh kinh t khic ph thu cvaos phittri nc a
nnkinht . Nnkinht tingtr ngcaos goép ph nthicd ytingtr ngth tr ngbt
d ngsnvagianti plamting tr ngnganhv tli uxdyd ng. Ng c1 ikhikinht trong
giai do n suy thodi, d is ng vathunh pc ang 1dan vadoanh nghi pb suy gi m, kéo
theos suy gi mtrongth tr ngnhad tvanganhv tli uxdyd ng,quadétr cti p nh
h ngd nho td ngkinh doanh ¢ a Cong ty.

R irov lu tphap

Hi n nay nh ng chinh sich vimé ¢ aNhan cdacoénhi uthayd i. Diunaydnt i
dnhh ngphiattrinm r ngc aCongtycéth g pm ts kho khin. Bén ¢ nh d6, h
th ng phép lu t kinh doanh néi chung conthi ud ngb ¢ s phéaply, gdynénvaitr ng i1
cho cac ho td ngtronglinh v cc aCodngty.

Ngoai ra, sau khi tr thanh cong ty ¢ ph n d i ching, Cong ty conchus chiphic a

Lu t Ch ng khodn, va cic vin b n phdp lu t v th tr ngch ng khodn, do d6 b tky s

thayd iv m tchinhsichs nhh ngd nho td ngkinh doanh c a Coéng ty, va cling s
nhh ngdngidc phi utrénth tr ng.

R irod tchaoban

D tchaobinc phnlndud ccoilakhong thanh cong trongtr ngh ps 1 ngc
phnth ct bind cthphns I ngc phnd kinchao ban trong th i h n quy
d nh.

Vi cchaobanc phnl nd uracong ching c a Cong ty TNHH MTV V tli u va Xay
d ngBinhD ngchu nhh ngl nb itinh hinh th tr ngch ng khodn va di nbi n
cannkinht .Nh ngyut,thongtin btliv th tr ngch ngkhodn vakinht vi
mds nhh ngdntdmlyc acicnhad ut vakh nangh pth c ath tr ng.

R iro khac

Céac r iro khiac nh thién tai, dch ho ,h aho n.v.v...lanh ngr irob tkh khing, n u
x yras gaythi th ichotais n,conng 1ivatinhhinhho td ngchungc a Cong ty.
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IV. NH NGNG ICHUTRACHNHI MCHINHP IV IN IDUNGB N
CONG B THONG TIN

1. Banch d oc ph nhéa

Ong Poan Minh Quang Tr ngbanch d oc ph nhéa Cong ty TNHH MTV V t
li uvaXayd ngBinhD ng

2. Doanh nghi pc ph nhéa

Ong Mai Viin Chanh Ch tchH id ngthanh vién kiém T ng gidam d ¢ - Cong
ty TNHHMTV V tli uvaXayd ngBinhD ng

Nh ngng 1icéténnéu trén diy d mb or ng céc thong tin vas 1i utrong B n cong b
thong tin nay la hoan toan trung th ¢, phu h pv ith ct,vadyd theoquydnhc a
phdplu tv ¢ phnhéad nhadut c6th dénh gid v tais n, ho td ng, tinh hinh tai
chinh, k t qu va tri n v ng kinh doanh ¢ a Cong ty TNHH MTV V tli u va Xay d ng
BinhD ngtr ckhidingkythamd d ugidc ph n.

3. T chet vn

BaTr n Th Thu Thanh Ph6 T ng Gidm d c - Cong ty C ph n Ch ng khodn Ngan
hang b ut vaPhéttri n Vi t Nam

(Gi 'y yquy ns 202/0D-BSC ngay 10/02/2015 ¢ a T ng Gidm d c Cong ty CP Ch ng
khodn Ngan hang D ut & Phdt tri n Vi t Nam)

Ching t6i d m b o r ng vi ¢ phan tich, danh gid val ach nngdént trén B n cong b
thong tin nay dad cth chi nm tcichh plyvac ntr ngd atrénc s cdc thdong tin
vas li udoCoéongty TNHHMTV V tli uva Xayd ng BinhD ngcungc p.

BSC
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V. THONGTINV P TBAND UGIAC PH NL NP UC A CONG TY
TNHHMTVV TLI U&XAYD NGBINHD NG

1. Thongtinv d tchao ban

- S 1 ngc phnbind ugid : 25.172150c¢ ph n
- Loic phn : C phnph thong

- M nhgia : 10.000d ng/c ph n
- Gidkh idi m: : 10.000d ng/c ph n

- S 1 h i nha dut
ne e pamin e e 100¢ ph n
d cdingkymuat ithi u

- S 1 h inha du't
ne c o pinmiiha 25.172.150 ¢ ph n
d cmuat ida

- Ph ngth cduga : D ugidtheomd hinhd ugidhaic pti
S Giao d ch ch ng khoan Tp. H Chi
Minh

- bit ngtham gia : Cacnhadut cinhn,nhadut ¢t

ch c trong va ngoai n c¢ didp ng cac
di uki ntheoquydnht iQuych bin
dugidc phnlnducaCongty
TNHH MTV V t liu va Xay d ng

BinhD ng.

- bPadimcung cp Bn cong b : Ticaicdilydugidd ccongb
thong tin d u gid trong Quy ch bédn d u gia.

- DPadi mdingkythamd d ugid : Ticicdilydugdd c congb

trong Quy ch bédn d u gia.

- Th igiann pd ndiang ky thamd , : Theo quy dnh trong Quy ch bén d u
nptindtccvanhnPhiudu gidc phnlnduc aCongty TNHH
gid MTV Vit liu va Xdy d ng Binh

D ng.

- Quydnhv nptindtcc : Dtccbng 10% gidtr tngs c
ph n ding ky mua tinh theo gid kh 1
di m.

- Thigiancicdilynh nPhiudu : Theo quy dnh trong Quy ch bédn d u

gid gidc phnlnduc aCongty TNHH
MTV Vit liu va Xdy d ng Binh

D ng.
- badimt ch cdugid : S giao dch ch ng khodn TP.H Chi

BSC 9
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Minh, S 16 V0 Vidn Kit, Qun 1,
TP.H Chi Minh

- Ph ng th ¢ thanh thodn, th i hn : Theo quy dnh trong Quy ch bén d u
thanh todn ti n mua c ph nvanh n gidc phnlnduc aCongty TNHH
liti nd tc cdokhdong mua MTV Vit liu va Xdy d ng Binh

D ng.

2. Vndiul vaic cuvndiul d kin

* Vndiul: 1.000.000.000.000 d ng (M tnghint d ng)
* T ngs c ph nphithanh: 100.000.000 ¢ ph n (M ttramtri uc ph n)
* Loic phn: C ph nph thong

* M nhgidc phn: 10.000 d ng

D kinc cuvndiul ¢ aCoéngty TNHHMTV V tli u & X4y d ng Binh D ng
sau khi ¢ ph nhéanh sau:

S1 ngc T ng gia tr theo

ph n m nh gia (d ng)
1 |C phnNhan cn megi 49.000.000 | 490.000.000.000 | 49.00%
h nbdn udiichocdnb co

, |C phnbin udiichocinb cong 405.700 4.057.000.000 | 0,41%
nhéan vién

2. |C Phnbdn uddichocinb cong 311.000 3.110.000.000 | 0,31%
nhdn vién theo tham nién

22 |C phnbdnchocdnb congnhan vien 94.700 947.000.000 | 0,10%
cam k tlamvi ¢ ldu dai

3 |C phonbin udiichoT ch ccong 250.000 2.500.000.000 | 0,25%
doan

4 |© phnbinchonhadut chinl c 25.172.150 | 251.721.500.000 | 25.17%
(s I ngd kin

5 |C ph nbénd u gid cong khai 25.172.150 | 251.721.500.000 | 25.17%

T ngc ng 100.000.000 | 1.000.000.000.000 | 100%

Ttc c phnc aCongtyc phntith idi mthanhl plac ph nph thong. Céacho t
d ng mua, ban, chuy nnh ng,th ak ¢ phnd cth chi ntheoquydnhc abi ul
Congty c ph nvacic vinb n phép lu t khéc c6 lién quan.

BSC 10
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a.

BSC

C ph n Nhan ¢ (Congtym )n mgi

Sau khi ¢ ph n héa, Congty m - T ng Cong ty Th ngm i Xu t nh p kh u Thanh L
TNHH MTV s n m gi 49.000.000 c ph nv it ng m nh gid 490.000.000.000 d ng
(chi m49% v ndi ul c aCodéngtyc ph n).

C ph nbdnchonhad ut chinl c

Cén ¢ theo Quy t d nh s 1844/QD-UBND ngay 01/8/2014 va Quy t d nh s 3108/QDb-
UBND ngay 25/11/2015 ¢ a UBND tnh Binh D ng, ti€uchil ach nnhad ut chin
1 cd cxdcdnhnh sau:

* Lanhadut trongvangoain cho td ngtronglinhv c:Phiattrinth tr ngV t
li uxay d ng, xdy d ng kinh doanh b td ng s n; Nang cao nang | c tai chinh; Qu n
tr doanh nghi p; Qu nly, daot o ngu nnhanl c; Cung ngnguyén v tli u; Chuy n
giao congngh m i,hi nd 1.
e Co6th igianho td ngt 1thi u02 ndm;
e Cobningl ctaichinhth hi n cdc tiéu chi sau:
v Cévnch s hutithiul5t d ngvaoniénd taichinh ndm 2013;
v Ch ngminhc6d ngu nv n gop;

v C61 inhu nsauthu d ngtrong hai nim lién ti p tr ¢ ndm ding ky tham gia
lamnhad ut chi nl c¢(@mam 2013, 2014);

e Cbécamk tbngvinbnv vicgnbdl iichlaudaiv icongtyc ph n,h tr cong
tyc phntrongm thocm ts linhv cquydnhtiM c1-M cdichl ach nnha
dut chinl c

e Khong chuy nnh ngs ¢ phnd cmuatrongth ih nt ithi u05 (ndm) nam k
t ngay Congtyc ph nd cc pGiych ngnh ndingky doanhnghi pl nd uho t
d ng theo Lu t Doanh nghi p. Trong tr ngh pdcbitcnchuynnh ngs c
phnnaytr cthihntuénthiphid cPihidngc dongch pthu ncdnc
theobi ul t ch cvaho td ngc aCongty.

* Khongth chi nciacgiaodchnaov iCongtyc phnd nd nxungd tl iichvat o
ras d cquy nho cc nhtranh khong lanh m nh v i khiach hang, nhad ut khicc a
Congtyc ph n.

Cidnc theoquydnht iNgh dnhs 59/2011/ND-CP ngay 18/07/2011 v chuy n doanh

nghi p 100% v n Nhan c thanh Congtyc phn,s ¢ ph nchaobanchonhad ut

chinl cd kinla25172.150 ¢ ph nv it ng m nh gid la 251.721.500.000 d ng

(chi m25,17% v ndi ul Codngtyc ph n). Vi cchaobidnchonhad ut chinl cs

d c tri n khai sau khi ban d u gid cong khai thanh cong. Gid chao ban cho nha d u t

chi nl cs lagiad u gid thanh cong th p nh t.

C ph nbdn uddicho CBCNV

* Bdn wudai cho CBCNV theo tham nién

11
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d.

C
C

C ph nban theo gida u dai cho CBCNV theo tham nién v 1 gid bidn b ng 60% gia d u
thanh cong th pnh t,s 1 ngbidntheos ndmlamvi cth ct tikhuv cnhan c
chong 1ilaod ngtrong doanh nghi p.

Tngs 1 ngc phnbin u dai cho CBCNV theo tham nién l1a 311.000 ¢ ph n,
t ngd ngt ngm nhgidla3.110.000.000 d ng, chi m 0,311% v ndi ul Congty
¢ phn.

Bdn u dai cho CBCNV theo cam k t lam vi c ldu dai

C ph nbidn udiichong ilaod ngtheocamk tlam vi c¢lau dai v 1gid banb ng
gid d u thanh cong th pnh td 1v ing 1laod ngcd camk tlam vi c¢ lau dai cho
doanh nghi p trong th ih nitnh t3 ndm.

T ngs 1 ngc ph nban udai cho CBCNV theo cam k tlam vi ¢ lau dai 1a 94.700
¢ phnt ngd ngtngm nh gidla 947.000.000 d ng, chi m 0,0947% v n di u
I Congtyc ph n.

ph nban udaichoT ch ccong doan

ph nban u dai cho T ch c cong doan theo gid ban u dai b ng 60% gia d u thanh

cong th pnh t.

Tngs ¢ phnbian uddichoT ch ccong doan 1a 250.000 ¢ ph n,t ngd ng
t ng m nh gid 14 2.500.000.000 d ng (chi m 0,25% v ndi ul Coéngtyc ph n).

C

T
Ch

ph n ban d u gia cong khai ra bén ngoai
ch c bidn d u gid cong khai ra bén ngoai cho cdc nha d ut thong qua S Giao d ch
ng khodn Tp. H Chi Minh.

Tngs 1 ngbiand u gidla 25172150 ¢ ph n,t ngd ngt ng gid tr m nh gid la
251.721.500.000 d ng (chi m 25,17% v ndi ul céngtyc ph n).

BSC
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VI.

1.
1.1

1.2

THONG TIN DOANHNGHI PC PH N HOA
Thong tin t ng quan
Thong tin chung v Cong ty

* Tén Cong ty: Cong ty TNHHMTV V tli uvaXayd ng BinhD ng
e Ténvittt: M&C Binh D ng
* Ténti ng Anh: Binh Duong Building Materials & Construction Corporation

* Logo Cong ty:

e DPach: b ng DT 743, KP.Trung Th ng, P.Binh Th ng, TX. Di An, T nh
BinhD ng

e Di ntho i: (84.65) 3751518 Fax: (84.65)3 751138

e  Website: www.vlxd-bd.com.vn Email: vixd-bd @hcm.vnn.vn

* Gi ych ng nh n ding ky kinh doanh s 3700148529 dang ky ngay 03/01/2014 do S
K hochvabut BinhD ngc p.

Qud trinh thanh | p va phdt tri n Cong ty

e Congtylam tdoanh nghi pnhan c,ti nthanla Xi Nghi pS nXu tvaXu tNh p
Kh uV tLi u Xay D ng T nh Song Bé (nay la t nh Binh D ng),d cthanhl pt
ngay 31/12/1975, qua cac 1 n d i tén, nay Cong ty mang tén la Cong ty TNHH MTV
V tliuvaXayd ngBinhD ng.

* Ngay 06/3/2006, UBND T nh Binh D ngdacé quy tdnhs 61/2006/Qb-UBND v
vicchuy nd i Congty V tli uva Xayd ng Binh D ngla m tdoanh nghi p nha
n csang ho td ngtheo mo6 hinh Céng ty m — Cdng ty con.

* Ngay 25/2/2010, UBND t nh Binh D ng c6é quy t d nh s 466/QD-UBND V/v th ¢
hi ns px p,d i m idoanh nghi p theo n i dung cong vans 151/TTg-DMDN ngay
19/01/2010 c aTh t ng Chinh ph trong d6 chuy n thanh Cong ty TNHH MTV d 1
v 1Congty V tli uvaXayd ngBinhD ng.

* Ngay 27/8/2013, UBND T nh Binh D ng ¢6 Quy t dnh s 2062/Qb-UBND V/v
chuy ngiaoquy ndidinch s h uv nc aCoéongty TNHHMTV V tli uva Xay
d ngBinhD ngchoT ng Congty TM XNK Thanh L - TNHH MTV.

Nganh ngh s n xu tKkinh doanh

Cong ty TNHH MTV V tli uva Xdyd ng BinhD ngho td ngtheo Gi ych ngnh n
ddng ky kinh doanh s 3700148529 ding ky ngay 03/01/2014 do S K hochvab ut
Binh D ngc p. Nganh ngh kinh doanh chinh bao g m:

BSC 13
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3.

Khai thic d4, cat, s i,d tsét; Snxutv tli uxdyd ngt d tsét(g ch, ngéi, dd p
lat); s nxu tv tli uxayd ngkhodong nung; Tr ng cdy cao su;ch bi nm cao su;

Xayd ngvakinhdoanhc s h tngcud ng;

Kinh doanh b td ng s n, cho thué kho bai nha x ng, qu n 1y khai thic va kinh doanh
ch ;Vntihanghéab ngd ngb ; Ban budn xdng d u; Mua bén thi t b, may moc,
v tt ,nguyén li u, ph tung, ph ng ti n chuyén dung nganh cdng nghi p, gia cong
s ach ac din,d pthép hinh va gia cong cac khung nha, kho tang, d u t tai chinh,
cho thué may moéc thi t b (khong kem ng i di u khi n), ban buén VLXD, b ¢ x p
hang héa;

Xay d ng cong trinh dan d ng va cong nghi p; Thi tk x4y d ng cong trinh dan d ng,
cong nghi p, h tng k thu tdd th; T v n gidm sit cong trinh dan d ng, cong
nghi p, h t ng k thu t, giao thong va cong trinh di n; T vnqunlyd éan,t vn
Ipd andut ,t vnduthu; T vnth mtrathi tk k thu tt ngd todn cong
trinh dan d ng, cong nghi ph t ngk thu ¢, cong trinh giao thong va cong trinh di n;
Xay d ng chuy n giao cong ngh 10 nung tuynel; Thi t k xdy d ng cong trinh giao
thongd ngb ;Dchv méigi i, qu ngcdo,d ugid, qu nly,t v nvasan giaod ch
btd ngs n.

T ngs laod ngt ith idi mcongb giatr doanh nghi p 30/06/2014

a.

BSC

S | nglaod ng
T nglaod ngtith idi mcongb gidtr doanh nghi p 30/6/2014: 434 ng i
Trongdo: T ngs laod ngti pt c chuy nsang congtyc ph nla409ng i

Phan theo trinh d chuyén moén

Trinh d S1 ng(ng i
Dihctr 1én 67
Caod ng 05
Trung h c chuyén nghi p 34
S cp 10
Cong nhan k thu t 165
Ch aquadaot o 153
T ngc ng 434

Phéin theolo ih pd ng

N idung S 1 ng(mg i
Laod ngdoch s h ub nhi m 07
H pd ngcé6xdcdnhth ih n 160
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B ncongb thong tin Cong ty TNHHMTV V tli uvaXayd ng BinhD ng

4.

b.

C

H pd ngkhdongxdcdnhth ih n 255
H pd ngtheoth iv 12
T ngc ng 434

Chinh sachd iv ing ilaod ng:

Cong ty 4p d ng cdc quy d nh, quy ch va cdc thong 1 trong cong tic qu n ly lao d ng
phuh pvilutlaod ng, kykth pd nglaod ngnh md mboquynling i
lao d ng va tuan th cac chinh sichv bohi mxah i,bohimyt,b ohi mtht
nghi p, khdms c kh e d nh ky.

Ngoai ra, Cong ty con c6 chinh sach khen th ng, d ng vién, khuy n khich ng 1 lao
d ngn 1 ctrongcitink thut, ning cao ndng su t lao d ng va hoan thanh k

ho ch kinh doanh.

cut ch ¢

Cong ty TNHH MTV V tli uva Xay d ng Binh D ngho td ngtheo md hinh cong ty
trich nhi mh uh n m t thanh vién,ch s h ula T ng Cong ty Thanh L . Cong ty t

ch

cvaho td ngtuan th theo quy dnhc aLu t Doanh nghi p,Pi ul t ch cvaho't

d ngc aCodngty,vad 1is qu ntr,gidm sitvadi uhanhc aH id ngthanh vién, Ban

ki msoat vaBan T ng Gidm d c.

C

BSC

cut ch chi nnayc aCongtybaog m:
Vin phong chinh
bDach: b ngDT 743, Khu ph Trung Th ng, Ph ng Binh Th ng, Th xa Di An,
tnh Binh D ng.
Cécd nv tr cthu ch chtodnbédos :
- Chi nhanh Cong ty M&C BinhD ng-Xinghi pc ud ng743
bach: b ng DT 743, P.Tan bong Hi p, th xa Di An, t nh Binh D ng.

Ch c néng: T ch c kinh doanh linh v ¢ c ud ng theo hinh th ¢ BOT va
kinh doanh nha cdng nhan.

- Chi nhanh Cong ty M&C Binh D ng - Nha may g ch ngéi B n Cat
Dach: PM Ph ¢, TX.B nCit, t nhBinhD ng.
Ch c nang: T ch ¢ s nxu tvakinh doanh trong linh v c khai thic sét g ch
ngéivas nxu tg chngdid tsét nung.
- Chi nhanh Cong ty M&C Binh D ng - Nha may g ch ngéi Long Nguyén
bach: Xa Long Nguyén, huy n Bau Bang, t nh Binh D ng.
Ch c néng: T ch cs nxu tvakinh doanh trong linh v c¢ khai théic sét g ch
ngéivas nxu tg chngdid tsét nung.
- Chi nhanh Cong ty M&C BinhD ng-Xinghi pT v nD ut Xiyd ng
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B ncongb thong tin Cong ty TNHHMTV V tli uvaXayd ng BinhD ng

Dach: b ngDT 743, P.Binh Th ng, TX.Di An, BinhD ng.
Ch cnang: Nghiénc u,t vnqunlycicd dand ut xdyd ng do cong ty
lam ch d ut ; kinh doanh b t d ng s n; thi cong cdc cong trinh
(docongtylamch d ut vabén ngoai).
- Chi nhanh thanh ph m i Binh D ng

bach: L6B-Os 30Ph th ngmi ph ng Hoa Phi, TP.Th D u
M t,tnh BinhD ng.

Ch c néng: Qu ng b4, gi ithi uvakinhdoanhs nph mc aCoéngty; Dchv
moi gi 1, qu ngcdo,d ugid,qu nly,t v nb td ngs n, san giao
dchb td ngs n; Kinhdoanhb td ngs n.
- D iboéng chuy n nam Cong ty
Ch c néng: Qu ng b4, qu ng cdo hinh nh th ng hi u M&C Binh D ng,
tham gia thi d u cdc gi 1 bong chuy n qu c gia.

C cub miayqu nlyc aCodngty nh sau:

[ CH S H U-NHAN C ]

Y N = Ban ki m soat
[ H IDP NG THANH VIEN ]

A\ 4

[ ch tennDTVITGD |

v v
Phé TGD Ph6 TGD
TC-HC KH -DT

v A \ 4 v
BPN.s -T.ch c- BPK thut XNTV- BP K BP ISO
H.chinh DbT-XD ho ch

A\ 4 v

BP Kinh doanh BP K todn CicbVir ¢ b ibodng
thu ¢ chuy n
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Ch cndng, nhi mv chinhnh sau:

Ch s hu—Nhan c: T ngCongty TM XNK Thanh L - TNHH MTV.

H i1 d ng thanh vién (HDTV): bao g m 05 thanh vién 1a ¢ quan qu n ly Cong ty,
¢ toan quy n nhan danh Congtyd quy tdnhm iv nd céliénquand nquy n
vanghiav ¢ aCongtytr nh ngv nd thu cth mquy nc aCh s h u.

Ban ki m soat: Bao g m 02 thanh vién th ¢ hi nki msodtm iho td ngs nxut
kinh doanh, qu n tr va di u hanh ¢ a Céng ty theo nhi m v , quy n h n, trich
nhi m, ti€u chu n vadi uki nquy dnh t i Lu t Doanh nghi p, Bi ul ¢ a Coéng
ty va Quy ch ho td ng ki m sodt vién. Ki m sodt vién ph trach chung c6 quy n
s dngconduc aCongtyd th chi nnhi mv dophdplu tvabi ul Cong
ty quy d nh.

Ch tch HDTV kiém T ng gidm d ¢ (TGP): Do Ch s h u Cong ty b nhi m
trong s céc thanh vien HDTV. Ch tch HDTV th c hi ncic quy n,nhi mv quy
dnh t 1 Lu t Doanh nghi p va cdc quy n vanhi mv khic quydnhtibiul
Cong ty; ¢6 trach nhi m gi i trinh vachu trédchnhi mtr ¢ Ch s huv vic
ch mtr ho ckhongky cidcquy tdnhc aH id ngthanh vién.

Cac Ph6é TGD: Do HDTV b nhi m va mi n nhi m. Phé TGb d ¢ TGD phan
congva ynhi mqu nly,di uhanhm tho cm ts linhv cho td ngc aCodng
ty. Ph6 TGD ch u trdch nhi mtr cti ptr ¢ TGD va cung ch u trdch nhi m lién
diviTGbtr cHDPTVv cicphnvicd cphancongho ¢ ynhi m;

Cé4c phong, ban ch cndng,baog m: B ph nNhans -T ch ¢— Hanh chinh; B
phn K thut; Xinghi pT vn-Dut —Xidyd ng; B phnK hoch; B
ph n ISO; B ph n Kinh doanh; B ph n k todn; Cac d n v tr ¢ thu c khac va
b 1boéng chuy n nam.

5. Danh sach cong ty m , cong ty con

BSC

Cong ty m :

T ngCongty Th ngm iXu tnh pkh uThanh L - TNHH MTV
b ach:S 63, Yersin, P. Hi p Thanh, TP.Th D uM t,tnhBinhD ng
T 1 vnc phnnmgi tiM&CBinhD ng: 100%

Nganh ngh kinh doanh chinh: Xu t nh p kh u xdng d u; Mua ban nguyén li u,
nhién i u, xdng d u; Mua ban phan bén, v tt ndng nghi p, héach tc b n,s n
ph m héa ch t, bao bi; Mua ban v tli u xdy d ng; Mua ban thi tb, ph tung, s n
ph mdi n, di nt , va hang tiéu dung; Mua ban hang th céng m ngh ; s n mai,
g chm,g ms ,thytinh, th mlen, s n ph mda, gi da, cao su, hang g gia
d ng, hang th cong m ngh khic; Muaban ph ngtinv nti, thi tb ¢ khi
dan d ng, thi tb v tt nganh in; Mua ban néng, 1am s n, ch bi n: h t di u, ca
phé, tiéu, d u, cao su,1 ngth c,th c ph m; Muaband cli u, hang may m c,
dt,nhu m; T v n,thitk, gidm sit cic cong trinh dan d ng, cong c ng, cong
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nghi p, giao thong, cong trinh h t ng k thu t; Thi cong x4y d ng cdc cong trinh
dan d ng, cong nghi p; Thi cong xay d ng cac cong trinh cong ¢ ng, giao thong.

- Cong ty con: Khong c6

6. Danh sach cac cong ty lién doanh lién k t
- Congty C ph nDa Nii Nh
b ach: P. Binh An, TX Di An, t nh Binh D ng.
T 1 s hucaM&CBinhD ng:37,73% VDL Cong ty C ph n DPa Nui Nh .
- Congty C ph nG chNgéi CaoC p
Dach:P.Th nhPh ¢, TX.Tan Uyén, t nh BinhD ng.
T 1 s huc aM&CBinhD ng:29,89% VDL Cty CP G ch Ngéi Cao C p.
- Congty C ph nG chNgéi Nh Hi p:
bach:Db ngbT 743, P.Binh Th ng, TX.Di An, t nh Binh D ng.
T 1 s hucaM&CBinhD ng:30,04%VDL Cty CP G ch Ng6i Nh Hi p.

7. Tais nch y uc adoanh nghi p
71. Th ctr ngv tais n
T ng gid tr tai s ntheos sachk todnt ith i di m x4c d nh gid tr doanh nghi p ngay
30/6/2014 1a 912.823.080.596 d ng bao g m:
B ngl:Th ctr ngtais nt i 30/06/2014

C cu(%)

Danhm ctais n Giatr s sach

I Tais nc dnhd ut daih n 328.117.066.796 35,9 %
1 Tais nc dnh 191.374.019.226 20,9%
2 Céc kho nph ithudaih n 369.969.350 0,0%
3 Btdngsndut 1.435.712.760 0,2%
4 Cackho nd ut taichinhdaih n 78.553.967.156 8,6%
5 Chi phi xdyd ngc b nd dang 8.768.160.316 1,0%
6 Chiphitr tr cdaihn 47.566.988.930 5.2%
7 Tai s ndai h nkhic 48.249.058 0,0%
11 Tais nl ud ngvad ut ng nh n 584.706.013.800 64,1%
1 V nb ngti n 28.226.099.443 3,1%
2 Db ut taichinhng nh n 430.004.747.874 47,1%

BSC
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7.2.

7.3.

3 Céc kho n ph i thu 58.078.656.991 6,4%
4 Hang t n kho 66.269.839.158 7,3%
5 Tai s nng nh nkhic 2.126.670.334 0,2%

T NGGIATR TAIS N 912.823.080.596 100,0%

Ngu n: BCTC ki mtodnt i 30/06/2014 ¢ a M&C Binh D ng

Th ctr ngv taichinh, cong n

B ng2: Th ctr ngtai chinht i 30/06/2014
D nv:d ng
STT # Giatr s sach M
I N PH ITR 12%
1 N ngnhn 111.750.470.655 12%
2 N daih n 150.001.000 0%
I \'VNCH S HU 800.922.608.941 88%
1 V nch s hu 800.922.608.941 88%
a Vndut cach s h u 783.354.294.117 86 %
b Qu d ut phdttri n 14.171.198.406 2%
c L inhu nsauthu ch aphdnph i 3.397.116.418 0%
2 Ngu n kinh phi va qu khéc 0 0%
T NGC NGNGU NV N 912.823.080.596 100%

Ngu n: BCTC ki m todn t i 30/06/2014 ¢ a M&C Binh D ng
Tinh hinhs d ngnhax ng,d tdai

T ith i di m xdc d nh GTDN 30/06/2014, M&C Binh D ngqunly 19¢c s dtv i
t ng di ntich 470.367 mz, d cphanlo inh sau:

- D tNhan cchothuétr ti nhangnim:07¢ s d tv it ngdi ntich289.267 m*;

- DtNhan cgiaos dngcéthutins dngdt:07¢c s dtv it ngdintich
42.124 m?;

- Db tdoCongtynh nchuy nnh nglithocdadnblugiit aynh ngch ad ccp
Gi ych ngnh nquy ns d ngd :05¢ s dtv it ngdi ntich 138.976 m*;
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B ng3'Danhm cdtCongtyqu nlyvas d ngt ith idi mxdcdnh GTDN

Th ih n

Di n tich Hinh th cs M cdich
b ach th t H hap ly
ac ad (m2) d ng > dng s d ngdt 5 PAaply
I CACKHUDP TPAP CC PGI YCH NGNH NQUY NS D NGP T
tdnhs 2693/Qb-UB ngay 27/09/1997 hé
KP Trung Th ng, P. Binh ) _ _|Quytdnhs Q naay vV Phe
| Th ne. TX Di An. Binh 228505 Thué dt tr tin bn Tr s Coéng |duy tc p Gi ych ng nh n QSDD ; H p d ng thué
D ng’ e R hang nim 09/2017 |ty d ts 408/HD.TD ngay 30/09/1997; Gi y ch ngnh n
8 QSDD's K940946 ngay 27/09/1997.
Dt ¢ s Quy t dnh s 803/Qb-CT ngay 05/03/1999 vv phé
) P. Tan Bong Hi p, TX 13815 Thué dt tr tin| D nndm ‘< n ) duy t ¢ p Gi y ch ng nh n QSDD; H p d ng thué
Di An, BinhD ng ’ hang ndm 2018 Kinh doa)r(lllll d ts 81/HD.TD ngay 24/02/1999; Gi y ch ngnh n
QSDDb s M934038 ngay 05/03/1999.
Dt ¢ s Quy tdnhs 4617/Qb-CT;H pd ngthuéd ts dt
3 P. Binh Th ng, TX Di 39297 Thué dt tr tin| D nndm ‘< n ) s 81/Hb.TDb; Quy t dnh s 351/Qb-UBND; ph
An, BinhD ng T hang ndm 2018 Kinh doa)r(lllll lc hp dng thueé dt s 1873/PLHD9.TD; Gi y
ch ngnh n QSDb s BK075949 ngay 16/09/2013.
P.M Ph ¢.TXB n Thué dt tr fnl D nonim bt ¢ s |Quytdnh s. 3236/Qb-CT ngay 23/04/2004AVV Phe
4 Cét. BinhD  n 25.419,9 hine nim 2033 s n xut|daytcp Giychng nhn QSDD d t thué; Gi y
o £ & kinh doanh | ch ngnh n QSDD's T704112 ngay 26/04/2004.
Khai  thic Quy t dnh s 5806/Qb-UBND ngay 25/12/2006 vv
5 P.M Ph ¢, TXB n 56718 Thué dt tr tin bn 4t sét o ch phé duy t ¢ p Gi y ch ng nh n QSDD; H p d ng
Céat, BinhD ng Y hang ndm 10/2014 nodi g thué d ts 348/HD.TD ngay 26/02/2007; Gi y ch ng
8 nh n QSDDb s AE977320 ngay 25/12/2006
Xa d tdnhs 44 D-UBND ngay 2 2
P.M Ph ¢, TXBn Giao dt c6é thu| D nnam Y . ne QuAy s _50/ Qb-U neay 9/0_9/ 006 vv
6 Cét. BinhD n 1.535,7 dns dned t 2055 khu nha phé duy t ¢ p Gi y ch ng nh n QSDD; Gi y ch ng
B £ & congnhan | nh n QSDD's AD120315 ngay 29/09/2006
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bt t dnh s 1052/Qb-UBND ngay 2 2
PM Ph ¢, TXBn Giao dt ¢c6 thu| D nnim ©® Q_uy nhis 105 /Q_ v ngdy 23/03/2009 vv
7 Cét. Binh D 29.022,5 ; dned t 2058 snxut giao dt 03(ba) Giy ch ng nhn QSDDb s
at, Bin n ins dn )
g 8 kinh doanh | BA133353; BA133354; BA133355 ngay 03/02/2010
Quy t dnh s 1708/ Qb-UBND ngay 14/06/2010;
Bt c s H pd ngthué d ts 2410/HD.TD ngay 24/09/2010;
g Xa Long Nguyén, huy n 39,881 Thué dt tr tin| D nndm ‘1 Ut 02 (hai) Giy ch ng nh n QSDb s BAI179576;
Bau Bang, BinhD ng ’ hang nam 2060 Kinh doanh 179578 ngay 03/08/2010 va Gi y ch ng nh n QSDDb
s BO ; Quyt dnh s 3345/ Qb579716 ngay
18/06/2014.
Xa d t dnh 3351/ Qb-UBND ngay 25/12/2013;
g |XaLongNewyen huyn |, o o | Giao dt co thul D nndm kl?y nha " gpy chnn S nh n (§SDD s I113g(2)1217015 ngdy
Bau Bang, Binh D ng TV Tins dongd t 2060 | T Ly g g
cong nhan 20/03/2014
Khai  thé Quy t dnh s 2091/ Qb-UBND ngay 22/07/2011;
ai ac
10 Xa Long Nguyén, huy n 137,347 2 Thué dt tr tin| D nndm dtsét o ch H pd ngthué d ts 3440/HD.TD ngay 09/11/2011;
Bau Bang, BinhD ng " | hang ndm 2023 o6 £ 03(ba) Giy ch ng nhn QSDD s BE300571,
g BE300572, BE300573 ngay 27/10/2011.
I CACKHUPDP TCONGTYDPANH NCHUY NNH NGQSDP(HO CP NBUYNH NGCH AP CC PGI YCH NG
NH NQUY NS D NGD T
bi m kinh
P. Binh Th ng, TX Di ba nh n chuy n
11 5.126 doanh H pd h h SDD ngay 23/04/2014
An, tnhBinhD ng nh ng oan pd ngchuy nnh ngQ neay
VLXD
Xa Long Nguyén, h Pi nhn ch bt khai
a Long Nguyén, huy n a nh n chuy n , R
12 11.185 th dt|Hpd h h SDb 24/07/2013
Bau Bang, BinhD ng nh ng sé?c m pd ngchuy nnh ngQ neay

BSC
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13 Xa Long Nguyén, huy n 11,3932 ba nh n chuy n Tr ng cay | H pd ngchuy nnh ng QSDD (di ntichd t khong
Bau Bang, Binh D ng T nh ng cao su thu cdi ntichm )
PM Ph ¢, TXB n ba nh n chuy n Tr ng cay
14 7.279 Hpd h h SDb
Céat, BinhD ng nh ng keo 14 tram p d ngchuy nnh ngQ
Tr ng cay
PM Ph ¢, TXBn ba nh n chuy n keo 14 tram,
15 83.992,4 . H pd h h SDb
Céat, BinhD ng nh ng lam bdich a pd ngchuy nnh  ngQ
sét
Il |CACTH AP TTHU CCACD ANKINHDOANHB TP NGS N
Khu dan ¢ Binh An, P D énkinh
o Giaod tcé th b nnd Gi h h SDb BD586914 a
16 |BinhTh ng, TXDiAn, | 16732 | 0@ teomd nndm | nhBps, | O Y chong nhnoQ ° neay
. tins dngdt 2028 . 03/06/2011
tnh BinhD ng khu dén c
Khu da Binh An, P. Gi h h SDb AP943963 3
\u anc Bin ~n, Giao d tc6 thu o Bt t iy ch ng .n n Q s ngay
17 Binh Th ng, TX Di An, 843,8 dns dned t Lau dai di uchnh 09/12/2009; Gi y ch ng nh n QSDDb s BD586916,
tnhBinhD ng g bt BD586917 ngay 03/06/2011
Tan Ph ¢ Khénh, TX ) 3 ) Quy tdnhgiaod ts 2911/QD-CT ngay 01/07/2005;
. . . Giao d t c6 thu . Kinh doanh .
18 Tan Uyén, t nh Binh 1.402,441 dns dned t Lau dai BDS s 66/Qb-UBND ngay 14/01/2008; s 5656/Qb-
D ng g UBND ngay 31/12/2009.
Khu nha Hoéa An, xa . , ) N .
19 Héa An, TP Bién Hoa., 47416 tC.‘nao d dt co t(liwlt Lau dai Kln; }c)ic;anh Quy thd nh h282(32/;)];)};UBND ngay 31/08/2007; 37
ins dn i ych ngnh n .
t nh B ng Nai g gy g
Ngu n: Ph ngdnc ph nhéaM&C BinhD ng
BSC
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7.4. Ph

ngdns d ngdt

Ph ngédns d ngd tsaukhic ph nhéac th theoPh ngéanc ph nhdéanh sau:

B ngd4: Ph ngdns d ngd tsau C ph nhoa

Hinh th \Y G
Tén/d adi mkhud t Di n tich e es ¢ IS
d ng d ng
Tr s vidn phong Coéng ty (KP thue d tir G Xav d )
ué r tin|Xa ng tr s
1. | Trung Th ng, P. Binh Th ng, Di | 22.852,5m® | = &y ¢ ng
An BinhD ng) hang ndm Cong ty
Vin phong xi nghi p kinh doanh thue d tir 6 Vin phong xi
ué r tin
2. |cud ng743 (P. Tan Bong Hi p, 3.815 m’ h3 . nghi p kinh doanh
ang ndm
Di An, Binh D ng) g cud ng743
Khu d t kinh doanh v t li u xay
3 d ng Ci Binh An (KP. Ngai 39907 m’ thué d ttr ti n | ban giao 11 cho
. .229,7 m
Th ng, P. Binh Th ng, Di An, Binh hang ndm Ch s hu
D ng)
4 Nha may g ch ng6i B n Cat (P. M 25.419.9 m thuéed ttr tin| Nha mdy gch
. . ,7 M N o ‘- .
Ph c¢,B nCit, tnh BinhD ng) hang nim ngéi B n Cét
Ch
o |M sitgchngiM Ph c(®M | oo, o ‘;ydnt . Sf‘ini Khai thic d t sét
. . s u ..
Ph ¢,B nCit, BinhD ng) . . g ch ngdi
hang ndm
Nha t pth congnhan M Ph ¢ giao d t ¢6 thu | _ .
6. | (P-M Ph c,B nCit, Binh 15357m> |tin s dng Xazd ;’f” Khu nha
D ng) dt cho nhan vién
iao d t c6 th
7 Bdich ad t sétg chngéi (P.M 20.022.5 m’ tgili? q CC; nlgl Chuy n sang lam
" | Ph ¢,B nCit, BinhD ng) T i khu dan ¢
Nha mdy g ch ngéi Long Nguyén hed e G Xay d ng nha
8. | (xaLongNguyén, huy nBauBang, | 39831m* | ¢ " miy geh ngoi
Binh D ng) ang nam tuynel
iao d t co th
Nha c6ng nhin nha miy Long flao C(; N Xav d h3
in s n ay d ngnha
9. | Nguyén (xa Long Nguyén, huy n 2.904,6 m* \g Ay ,Ag
Bau Bang, Binh D ng) dt (d n ngay | nhan vién
’ 14/06/2060)
M sét g ch ngdi Long Nguyén (xa _
10. | Long Nguyén, huy n Bau Bang, 137.347.2 m’ Thue dt tr |Khai tha.c d t sét
tnhBinhD ng) ti n hang ndm | g ch ngéi
Il. | Khud tph ngBinh Th ng, th xa 5.126 m’ Cong ty dia|ban giao 11i cho
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Di An,tnh BinhD ng nhn chuyn|Ch s hu
nh ng
b tthu cd d4nm sét Long Thue dt t 4t khai théc sét
ué r ai thic sé
12. | Nguyén 2 (xa Long Nguyén, huy n 11.185 m’ ) N . .
Bau Bang, Binh D ng) ti n hang ndm | g ch ngéi
Khu d t xung quanh m sét Long Thue dt ¢
ué r
13. | Nguyén (xa Long Nguyén, huy n 31.393,2 m’ G nha . tr ng cdy cao su
i n hang ndm
Bau Bang, Binh D ng) g
¢ A
|, | Khudtth trnM Ph cth xa e | ThUE dt ww hrng cay ;ao S'I‘f
. 279 m oc cay keo 14
B nCit, tnh BinhD ng ti n hang ndm . y
tram
Khu d t xung quanh m sétM Giao d t c6 thu S 4 lam kh
ng lam khu
15.|Ph c(th r nM Ph ¢, th xa 83.992,4 m’ tin s dng da &
anc
B nCat, BinhD ng) dt
Khud tdchv thu cd énkinh 0 d t c6 th
iao c6 thu
16 doanh b td ngs n, khudanc L6732 tgin s dng Tiptcs dng
" | Binh An (P. Binh Th ng, th xa Di R 41 kinh doanh
An, BinhD ng).
Khudt t diuchnhthu cd é4n 0 d t c6 th
iao c6 thu
17 kinh doanh b td ngs n, khu dan 843.8 tgin s dng Tiptcs dng
"| ¢ Binh An (P. Binh Th ng, th x4 ’ 41 kinh doanh
Di An, BinhD ng)
D éankinh doanh b td ngs nkhu 1.402.441 m? giao d t c¢6 thu Ti ot d
402, i cs n
18.|th ngm iTanPh c Khénh, th in s dng| Ed h &
inh doan
xa Tan Uyén (09 th ad t) 09th adt) | 4,
Khunha Hoba An, xd Héa An, 4.741.6 m? Giao d t co6 thu Ti ot d
4l i cs n
19. | Tp.Bién Hoa, t nh B ng Nai. tin s dng|_ . P &
(37th adt) dt kinh doanh

Ngu n: Ph ngdnc ph nhéa M&C BinhD ng

8. Giatr th ¢t ¢ adoanhnghi pt ith idi m 30/6/2014

Cin ¢ quy t d nh 2936/QD-UBND ngay 12/11/2015 ¢ a

y ban Nhan dan t nh Binh

D ngv vicphéduy tgid tr doanh nghi pd th c hi nc ph n hod Céng ty TNHH
MTV V tli uvaXayd ng BinhD ng.
T nggidtr th ct c aCongty TNHHMTV V tliuvaXiyd ngBinhD ngti

BSC

th 1di m 30/06/2014 1a: 1.125.381.274.364 d ng (M t nghin m t trdm hai m

ba trdm tdm m

Gidtr th ct phnv nNhan

im ttri uhaitramb ym
c Cong ty TNHH MTV V tli u va Xay d ng Binh

i b nnghin ba trdm sdau m

ilamt

ibnd ng).

D ngtith idi m30/06/2014 la: 1.009.329.648.693 d ng (M t nghinl chint ba

tram hai m

ichintri usdutrdamb nm

i tdm nghin sdu trdm chin m

ibad ng).
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Gid tr th ¢t doanh nghi pd ¢ ph nhéatith idi mngay 30/6/2014 ¢ a Cong ty

TNHHMTV V tli uvaXayd ngBinhD ngd ctrinhbaychitit b ngsau:
B ng5: K tqu xdcdnh gidtr doanh nghi pt i 30/06/2014

D nv:D ng

STT Ch tiéu S lli “tsélféCh S I “le'c d nh Chénh 1 ch
1 2 3 4=3-2
A TAIS NPANG DUNG 915.874.623.401 | 1.125.381.274.364 | + 209.506.650.963
I Tais nc dnhvad ut daih n 320.994.463.409 | 466.878.775.821 | + 145.884.312.412
1 Tais nc dnh 187.957.876.705 | 207.038.964.267 | + 19.081.087.562
1.1 Tais nc dnhh uhinh 187.944.377.348 207.025.464910 | + 19.081.087.562
1.1.1 | Nhac a,v tki ntric 181.932.975.518 | 195.668.531.868 | + 13.735.556.350
1.1.2 | Mdy moc thi tb 5.417.807.192 7.929.273.745 | + 2.511.466.553
1.1.3 | Ph ngtinvntitruyndn 454.024.730 3.175.937.789 | + 2.721.913.059
1.1.4 | Thi tb d ngc qu nly 139.569.908 251.721.508 | + 112.151.600
1.2 | Tais nc dnh vo6 hinh 13.499.357 13.499.357 -
2 B td ngsndut 525.266.768 1.177.216.664 | + 651.949.896
2.1 Nhac a, v tki ntric 525.266.768 1.177.216.664 | + 651.949.896
3 Cackho nd ut TCdaih n 78.553.967.156 | 204.649.237.888 | + 126.095.270.732
31 | DUt vaocongtylienk t licn 78.525.452.638 | 204.620.723.370 | + 126.095.270.732
doanh

3.2 b ut daih nkhic 28.514.518 28.514.518 -
4 ChiphiXDc¢ b nd dang 8.768.160.316 8.768.160.316 -
5 Cackho nkyc c,kyqu daih n 418.218.408 418.218.408 -
6 Chi phitr tr cdaih n 44.770.974.056 44.826.978.278 | + 56.004.222
11 Tais nl ud ngvaPTng nh n 574.791.565.439 | 574.794.221.619 | + 2.656.180
1 Tin 28.226.099.443 28.226.151.165 | + 51.722
1.1 Tinm tt nqu 2.816.020.778 2.816.072.500 | + 51.722
1.2 | Ti ng inganhang 21.477.299.778 | 21.477.299.778 -
1.3 | Céckhont ngd ngtin 3.932.778.887 3.932.778.887 -
2 D ut taichinhng nh n 430.006.198.774 |  430.007.662.831 | + 1.464.057

BSC
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3 Cackho nph ithung nh n 58.284.448.568 58.284.448.568 -
4 V tt hanghoat nkho 56.187.629.899 56.188.770.300 | + 1.140.401
5 Tais nl ud ngkhac 2.087.188.755 2.087.188.755 -
| Giétr Lith kinhdoanhc a .| 42.858.608.772 | + 42.858.608.772
doanh nghi p
IV | Gidtr quy ns d ngd t 20.088.594.553 40.849.668.152 | + 20.761.073.599
TAIS NKHONG C N DUNG - - -
TSCD CH THANH LY - - -
TAIS NHINHTHANHT QU
D KHENTH NG,PHUCL 1
(khongs d ngchos nxu tKkinh
doanh)
T NGGIATR TAIS NC A DOANH
NGHI P 915.874.623.401 | 1.125.381.274.364 | + 209.506.650.963
A+B+C+D)
Trong do:
T NGGIATR TH CT C A 915.874.623.401 | 1.125.381.274.364 | + 209.506.650.963

DOANHNGHI P(M cA)

El.

N TH CT PH ITR

111.706.663.943

116.051.625.671

+ 4.344.961.728

E2.

NGU NKINHPHIS NGHI P

T NGGIATR TH CT PH NV N
CH S H UT IDN

[A - (E1+E2)]

804.167.959.458

1.009.329.648.693

+205.161.689.235

BSC

Ngu n: Ph

ng dnc ph nhoa M&C Binh D ng
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9. Tinh hinh ho td ngKkinh doanh vak tqu s nxu tKinh doanh ¢ a Cong ty giai
do n 2012 -2014 va 9 thang/2015:

9.1. C c udoanhthu,l inhu n
B ng 6: C ¢ u Doanh thu giai do n 2012 d n nay

D nv:triud ng
Liay k 9 thang/
2015

Nam 2012 Nam 2013 Nam 2014

Doanh thu
T T T T
Gia tr Gia tr Gia tr Gia tr
tr ng tr ng tr ng tr ng

Doanh thu thu n

241.896 | 75.6% | 315.076 | 82,5% | 401.786 | 813% | 342327 | 87,0%
bén hang va CCDV ’ ’ ’ ’

Doanh thu ho t

. 68.047 | 21,3% | 65.845 | 17.2% | 89.682 18,2% 49.219 | 12,5%
d ng tai chinh

Doanh thu ho t
d ng khac

T ngc ng 320.129 | 100% | 382.110 | 100% | 493.962 100% | 393.495 | 100%

10.186 | 3.2% 1.189 0,3% 2.494 0,5% 1.949 0,5%

Ngu n: BCTC ki m todn nam 2012, 2013, 6 thdang d u/2014, 6 thdang cu /2014 va BCTC 9 thdng/2015
c aM&C Binh D ng

B ng7:C c ulL inhu ngiaido n2012 d nnay

D nv:triud ng

Nim 2012 Nim 2013 Nim 2014 Liiy k 9 thang/
2015
inhu n A

T T
Gia tr Gia tr
tr ng tr ng
L inhunt 32.664 | 29.6% | 45.059 | 41,7% | 39.525 | 309% | 62.468 | 57.9%
HDKD () . ,6% . A% . 9% . ,97%

L inhu nt hot

e 67.650 | 61,2% | 62.419 | 57,8% 86.559 67,6% 447755 | 41,5%
d ng tai chinh

L inhunt hot

) 10.140 | 9.2% 545 0,5% 1.995 1,6% 724 0,7%
d ng khéc

T ngec ngL i

110.453 | 100% | 108.024 | 100% | 128.078 100% | 107.947 100 %
nhu ntr cthu

Ghi chii: @ lo itr cdc kho n thunh p va chi phi tai chinh .
Ngu n: BCTC ki m todn nam 2012, 2013, 6 thang d u/2014, 6 thdng cu /2014 va BCTC 9 thdng/2015
c aM&C Binh D ng

BSC 27



B ncongb thong tin Cong ty TNHHMTV V tli uvaXayd ng BinhD ng

9.2. Nguyénv thi u
a. Nguyénli ud uvao
M&C BinhD nglad nv hotd ngch yuténlinhv cs nxu tkinhdoanhv tli u
xay d ng, day la cdc s n ph m kinh doanh doih ich t1 ngs nph mcao,viv ycics n
ph mcungc pd ud cch nl ct cdcnhanhi ucd uy tin
Cong ty TNHH MTV V tli uvaxdyd ng BinhD nghi ncé2m sétcéddi ntich kha
1 n nén hoan toan ch d ngd ¢ ngu nnguyén li u chinh trong vi ¢ s n xu t g ch ngdi

d t sét nung. Ngu nnhiénli ud tnh tr uxay,thancdmd ccongtylinhho tch nl a
t nhi unhacungc pd tranhb d ngtrongvi cs d ng

STT Tén nha cung ng S nph m
1 DNTN Diing Go Céng Tr u xay
2 Congty TNHH MTV Lé Ngoan Tr u xay
3 Congty CP ba Nui Nh ba
4  Cong ty CP xi midng Ha tién Kién Giang Becamex Xi mang
5 C s Phatbt Than x
6 C s ThanhD ng Than x
7  Congty TNHH SX- TM- DV Hoang Thai S t, thép
8 Congtyc ph nb ut xidyd ng BMT Nh ad ng

b. S ndnhc acdcngu ncung

M&C Binh D nglad nv hotd ngch yutrénlinhv ¢s nxu tkinhdoanhv tli u
xay d ng: g ch, ngdi, di.., xdy d ng cdc cong trinh dan d ng va cong nghi p. B s n
ph mduracéch tl ngthinguyénli ud uvaoph id mb och tl ng, dodé Cong ty
ludn ch nl ¢ nh ng nha cung ngcéuytin,vas nph mphiluond cki mdnhcht
1 ng,..

b ngth i, M&C Binh D ng lu6n linh ho t trong vi cch nnhiénli ud tchos nph m
g ch ngdi, khongd s bind ngc anguyénli ulam nhh ngd nqua trinh s n xu t.
Ngoai ra, v 1 ngu n tai chinh d idao cong ty s n sang muanguyénv tli ud tr d trdnh
bi nd ngv gid gdy d t bi n trong gid thanh s n xu t. Ngu nnguyén nhi uli us nxu t
¢ aM&C BinhD ngkhong b khan hi m.
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9.3. Chiphis nxu t

B ng8:C c uChiphis nxu tgiaido n2012d nnay

D nv:tri ud ng

Niim 2012 Niim 2013 Niim 2014 Luy kzoz ;hang/

Kho nm c
Gia tr D?T Gia tr DTT Gia tr % DTT Giatr D?T
Gidv nhangbdn | 198.581 | 82,1% | 255.488 | 81,1% | 337.940 | 84,1% | 267.642| 78.2%
Chi phi bén hang 2597 | 1,1% | 3522 11%| 5005 12%| 3.621| 1,1%
Chi phi QLDN 7575 | 3,1% | 11.007| 3,5% | 19316 | 48% | 8595 | 2,5%
Chi phi tai chinh 875 | 04% | 3.425| 1,1%| 3.123| 08%| 4464| 13%
Chi phi khdc 47 00%|  645| 02% 500  01%| 1226| 04%
T ngc ng 209.675 | 86,7% | 274.087 | 87,0% | 365.884 | 91,1% | 285548 | 83,4%
3;’;21)’ thuthun | 41896 | 100% | 315.077 | 100% | 401786 | 100% | 342327 | 100%

Ngu n: BCTC ki m todn nam 2012, 2013, 6 thang d u/2014, 6 thdng cu /2014 va BCTC 9 thdng/2015

c aM&C Binh D ng

9.4. Tinh hinh nghién c uvaphdttri ns nph mm i

9.5.

Khong ng ngc iti n,nangcaoch t1 ngs nph m, va cdc chinh sichch t1 ngnh m
thu hat va gi  chan khich hang.
Nghiénc us nxu tv tli uxdyd ngkhdng nung.
Nghiénc ugi iphapk thu tvati tki mnguyénli uhaoh t,t I snph mh h ng
nh md aram cgidh plychos nph mnh mth amannhuc ukhach hang.
D ymnhtimki mm sét,m daticidckhuv clanc nd xin phép khai thic, gia tang
nangl cs nxu thi nt i.
Nghién ¢ u va phét tri n m ng kinh doanh van phong cho thué ho c trung tam th ng
m 1itrong linh v ¢ kinh doanhb td ngs n.
Nangc ph th ngqu nly thu phi b ngma v ch,s px plitr m thu phi cho phth p
divimngcud ng
Tinh hinh ki mtrach t1 ngs nph m/dchv
Nh m tiang thém 1 i th ¢ nh tranh cho s n ph m ¢ a minh, Céng ty luén quan tdm d n
vickimtrachtl ngsnphmtitrung tdim III, s n ph m g ch ngdi d t sét nung
th nghi u M&C Binh D ngd c¢ Trung tam ch ng nh n phtt h p Quacert ch ng nh n
phu h p quy chu n k thu t qu ¢ gia QCVN 16:2014/BXD. Bén ¢ nh d6, Céng ty dang
v nhanhh th ngqu nlych t1 ngtheo ti€u chu n ISO 9001: 2008 nén céic quy trinh v
b od ng mdy moc thi tb, dinh gidn ib , khong ng ng c iti n va luén c6 hanh d ng
kh cph cphongng ad c6s nph mt tth aman nhuc uc akhich hang.
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9.6. Ho td ng marketing

V i tinh hinh ¢ nh tranh trong kinh doanh ngay cang gay g t nh hi n nay, M&C Binh
D ng da va dang th ¢ hi n nhi u chinh sdch v marketing, ban hang d duy tri va phat
tri nth ph nhi nt i.

- Cicph ngth ctipth,qungbds nph mc th nh sau:th chi nqu ngcéo
ti pth tich ,tréncdcbdo vat pchichuyén nganh,t ch ccicbu ig pg khéach
hang d gi i dap, ti p thu cic y ki n déng gép nh m xay d ng va hoan thi n thém
quy trinh ban hang.

- Congtyt ch cbanhang 24/24 gi m i ngay;

- Th chi ncéc chinh sidch gi m gid khuy n mai th ng xuyén nh : khuy n mai theo
t ngth 1di m,khuy nmaicu indm (b ngtinm thochinv tcégidtr t ng
d ng)d atrénm c doanh thu ma khach hangd td c.

9.7. Nhén hi uth ngm i, dang ky phdt minh sdang ch vab n quy n
Cong ty d cc p Ch ng nh n ding ky nhan hi u hang héa cho th ng hi u “M&C Binh

29

D ng

Logo Cong ty:

98. Cach pd ngl ndangth chi nho cdad ckyk't
B ng 9: Danh sdchcdch pd ngl ndangth chi nho cdad ckykt

Cong ty TNHH
1. | 01/01/2015 | 17/HPMB-CTY | ;8% Cungc pdicicloi | 4.040.300.000
Phat An
Cong ty TNHH
2. | 01/01/2015 | 18/HDMB-CTY X(]’;in&D Cungc pddcicloi | 3.539.800.000
3. | 01012015 | 19/HPMB-CTY | Cone W TNHH dicicloi | 8.861.600.000
. - ung Cc acac 10 1 . . .
Nh AnTh ng gc paacac
Cong ty TNHH
4. | 01/01/2015 | 20/HPMB-CTY | MTV D i Tan Cungc pdicicloi | 7.261.100.000
Th ng
Cong ty TNHH
5. | 01/01/2015 | 29/HPMB-CTY Bozgs yn Cungc pdicicloi | 1.234.750.000
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6. | 2/1/2015

7. | 16/09/2015

8. | 20/4/2015

9. | 25/07/2015

10. | 28/02/2015

13/HbMB-CTY

44/HPDMB-CTY

Congty CP G ch
Ngéi Nh Hi p

Cong ty TNHH
SX TM DV Hoang
Thai

Congty C phn
xay d ng U&l

Cong ty TNHH
Xay d ng Quang
bec

Congty CPd ut
Xay d ng3-2

Cungc pddh c

Cung cp st thép

caclo 1

G chcaclo 1

G chcaclo 1

G chcaclo 1

67.948.760.000

1.182.550.840

2.003.400.000

803.640.000

642.930.900

9.9.

Ngu n: M&C Binh D ng

Tinh hinh tai chinhva k tqu ho td ngs nxu tkinh doanh giai do n 2012 - 2014
B ngl10: M ts ch tiéu kinh doanh va tai chinh giai do n 2012 - 2014

CH TIEU D nv Nam 2012 Nam 2013 Nam 2014 ‘
T nggidtr tais n t d ng 810 908 1.033
V nnhan ctheos sichk todn t d ng 757 784 818
N vayng nhn t d ng 53 124 215
trong do:n qudh n t d ng 0 0 0
N ph i thu khé doi t d ng 0,077 0,17 0,14
T ngs laod ng ng i 384 435 421
T ngqu 1 ng t d ng 25 29 30,8
Thu nh p binh quan ng i/thang tri ud ng 6,5 6,6 7,3
T ng Doanh thu va cidc Thu nh p t d ng 320 382 494
T ng Chi phi t d ng 209.6 275 366
L inhu ntr cthu t d ng 110,4 108 128
L inhu nsauthu t d ng 92,3 90,5 114
T su tLNST/V nNhan c % 12,2 11,5 13,9

Ngu n: BCTC ki m todn nam 2012, 2013, 6 thdng d u/2014, 6 thdng cu /2014 ¢ a M&C Binh D ng

BSC
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9.10.

Nh ngnhdnt nhh ngdnho td ngs nxu tkinh doanh

Trong g n 03 ndm qua, tinh hinh kinht th g ic6nhi udi nbi nr tph ct p, nh ng
bi nd ngb tth ngngoai d dodn tinh hinh 1 m phét, kh ng ho ng n cbng, kh ng
ho ngvi clamtr mtr ng, bt nchinhsichtint,....Kinht th g iph chich m
h nd bdo. Th ctr ngnaytdicd ngb tl1 id nphattri nkinht xah in c ta, trong
do6 c6 cac doanh nghi p thu ¢ nganh xay d ng.

Trongn ¢, gid ¢ nguyén nhiénv tli ud uvaonh xing,d u, than da, di n nang,
d c bi tla gia nhan cong... ting lién t c, trong khi gid ban s n ph m khong tang t d6
tinh hinh s n xu t kinh doanh khéng conthu nl inh lictr c.

C nh tranh s n ph m ngay cang tr nén kh cli tdocénhi ud nv s nxu tclng
nganh ¢ aCongtyrad i,nh tlakhuv ¢t nhan. T d6lam nhh ngd n tinh hinh
s nxu tclingnh tiéuth s nph mc aCong ty.

Cac nganh ngh chinh ¢ a Cong ty nh Kkhai thac da, d tsét g chngdil thu c vao
gi yphépm ,h pd ng BOT1 thu c vao chinh sach, do v y khi chinh sach thay d i
s nhh ngl nd ntinhhinhs nxu tkinh doanh ¢ a doanh nghi p.

D ngtr cbicnhkinht hi nt i, cic nim qua Congtydan 1 cth chind ngb
nhi ugi iphdpnh mdmbo ndnhsnxutkinhdoanhtid nv;tngb cch
d ngv tquacdc kho khan thach th c,t ngb ¢ ning cao kh ningc nhtranhlav n
d vOcung quantr ngd iv idoanh nghi ps nxu ttiVi tnam. D ngth ichutr ng
v nd minhb ch hod thong tin,ch d ngc ithi nndngl cqu ntr,qu nlyvat déco
th kfugid ccidcngunl cm ilacicht tnh td tingc ngndngl cc nh tranh,
duy trilongtind iv icicnhad ut ,d itic khach hang.

V inh ngb cditheo ding dnh h ng, cic ndam qua congty v ¢ bnd ngv ng
tr ¢ nh ng khé khan thach th ¢, v tquavadtd cnh ngktqu kh quan h n.
Trong d6 v i m c ting tr ng tai s n binh quan 13%/ndam, m c ting tr ng doanh thu
binh quan ndm h n24% vam ctangtr ngl inhu n binh quan 11% ndm.

Tuy nhién, xdcdnhtr c¢cm tv nch ah tnh ngkh6é khin,c v nil cl nnh ngy u
t khach quan bén ngoai. Vi ch inh psaur ngdoi h i doanh nghi pc ncénh ngti m
lcmnhm ¢ v conng ivavtchtd s cc nhtranhv icdcs nph mngo inh p.
bénh gid ding d n tinh hinh va xac d nh giai do n khé khédn v n con dang phia tr c,
cong ty cling s ti pt ¢ d tracac chinh sich dnhh ngchot ng giai do n phat tri n
ti p theo.
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10.

10.1.

10.2.

V th ¢ a Cong ty so v icac doanh nghi p khac trong cung nganh
V th ¢ a Cong ty trong nganh

M&C Binh D nglath nghi uuy tin trong linh v ¢ s n xu t kinh doanh v t li u xay
d ng khong ch trén d a ban t nh Binh D ng ma con trén d a ban cdc t nh mi n Béng va
mi nTay. V ib day kinhnghi mgn40namv snxutvtliuxidyd ngv s nxut
v tli uxdy d ng nh G ch, ngéi, d4, cat..., th nghi us n ph m g ch ngéi M&C Binh
D ngd cciacnhath uxdyd ngl nkh ngdnhvatint ngtrénth tr ng, hi ncong
tyco2nhamdy s nxu tg chd tsétnungt ng cong su t 60 tri u vien/nam d kh ndng
cungc pchoth tr ng.S nph mc aM&CBinhD ngluénd c¢ danhgidcaov ch t
I ngvachi mm tv tri quan tr ng trong th tr ng v tli u xdy d ng khong ch riéng
tréndabantnh BinhD ngma c¢ khuv cphia Nam.

Ngoai ra, m td n v thanh vién ¢ a M&C Binh D ng la Cong ty CP Nui Pa Nh dang
khai thdc va ch bi n dd xdy d ng cic loit i khu v ¢ m Nuai Nh (Chau Th i, Binh
D ng)néncélith thunl ignthanh ph H Chi Minh, g n ¢ ng song P ng Nai
thu nl ivnchuy nb ngxalanv cictnh Mi nTay. Payla,1 ith ¢ nhtranhn ib t
¢ aM&C Binh D ng, gép ph nnang caondngl ccung ngs nph mc aCong ty

Tri nv ng phdttri nc anganh

N nkinht vimoph ch it tdat oti nd chocac nganh kinht tingtr ng theo, trong
d6 c6 cac nganh xdyd ngvab td ngs n.

Th tr ngbtdngsnd ckyv ngs tingtr ngt ttrongth igiant inh cdcy ut
nh :

- C s h tngphidttri nicicd 4nd cphattri ntinh ngv tri d c da thu hit
mtl nglnng imuavanhadut .S cithinc s h tngvaquyho chdd
th s giipk tn icickhuv cddth m id ntrung tdm thanh ph , gép ph ntdngt
I ban cho cidc khu v ¢ nay.

- Pad ngciacchinhsichh tr : Ng imuanhad ch ngl it laisu t muanha
t ngd ith p,gi mgidtr cti p, chinh sich thanh todn dai h n, vv.

Th tr ngbtd ngsntingtr ngtts s lay ut quy tdnh gidp nganh v tli u xay
d ngcéti mnang phattri nt ttrongth igiant i.

10.3. Dnhh ngphdttri nc a Congty

BSC

M&C BinhD ngs t ptrungtri nkhaid ngb cdcgi i phap nh m n d nh va phat tri n
cong ty trong di u ki n tinh hinh kinh t c¢6 nhi u khé khén va thdch th ¢ nh hi nti
thong qua cic chi nl c¢nh :

- Chinl ct ch cnhans

o n d nh vaduy tringu nnhanl chi ncé

= Hoan thi n céc quy ch , chinh siach hi n dang 4p d ngt i Cong ty.
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D mbocongbngvah plytrongchitr 1 ngchong 1ilaod ng,
t o tinh ¢ nh tranh trong vi ¢ thu hit ngu n1 c bén ngoai va gi chéan
ngu nl ¢ bén trong ¢ a Cong ty.

C ithi nmditr nglam vi c.

Spxpva ndnhlinhdns ,d mb ob trinhans ddng ng i,
ding vi c.

Citinph ngth clam vi ¢, gi m thi u cic cong do n khong lam
gid tr tdng thém, d m b o tinh chuyén nghi p cao trong méi tr ng
lam vi c. Ti n hanh tin h ¢ héa cic quy trinh lam vi ¢, 4p d ng céc
phnm mhi nd id nangcaohi uqu codngvi c.

Phat tri nngu nnhanl c

Th c hi n cic chinh sach dai ng , phicl i, khenth ngh plyd to
diukingnbdlaudaic ang 1ilaod ngv 1Congty.

T omoi tr ng lam vi ¢ ndng d ng, than thi n v 1 m t nét vdn hoa
riéng bi tc a Cong ty M&C Binh D  ng.

Xay d ng va phat tri n cdc chinh sich d b t - thdang ti n cho nhan vién
tod ngl cph nd uvaphithuyh tndngl cc am icdnhan.

Ti n hanh phén tich tinh tr ng ngu nnhanl ¢ th ng xuyén d déanh
gidvac culis d t ch c—ho td ngtrongt ng giai do n nh m
d mb oh th ngludn trong tr ng thdi ho td nghi uqu nh t.

Lubén ningcaoc cut ch cvaho td ng,t o tinh ndng d ng trong
s phattri nc aCongtynh mtos phnkh itrong cong vi cc a
t ng nhan vién, t o tinh ¢ nh tranh lanh m nh trong t ng v tri cOng
vi cd m inhanviéncéth phiathuyt idandngl cc ab nthan.

T ch ¢ ciac chuy n tham quan du 1ch, cic phong trao th d c th thao

theodnhkyt odi uki nchot tc nhanviéncéc h igiaol uh ch i,

cingnh vuich igi trid tdit ol is claod ng.

Tuy nd ng, thuhitngu nnhanl ct cidcn iv lamvi ct i Cong ty

T omoi tr ng lam vi ¢ ndng d ng, cac chinh sach dai ng phicl 1,
tinl nghpdnnh mthu hit cic ngu nl ¢t bén ngoai v lam
vi ¢ cho Cong ty. Bén ¢ nh do, con ¢6 cac chinh saich u ddic phi u
cho céc nhan vién trong Cong ty.

Ph i h pcung cic Cong ty tuy nd ng, cictr ngd ih c, trung tdm
daot od timki m cic ngvién cénangl c. D cbi tcdciacch ng
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o

trinhh tr vatimki mcdc ngviénlanh ngsinh vién cé ndng1 c va
tam huy tngayt khicontrén gh nhatr ng.

= Sangl ck ngu nlaod ngduvaod d mbotuynd ngd cnh ng
nhan vién th ts c¢6 kh ndng, tim huy t v icdng vi c, nhi t tinh va sdng
t o,c6h ngg nbo lau dai.

Chi nl cdaoto

* Ti n hanh danh gid ndng | ¢ ¢ a t ng nhan vién theo d nh ky nh m
xem xét kh ndngc at ngng i1d lénk ho chdaot oho c tdi dao
tov im cdichningcaoh nn ahi uqu céngvi cc anhan vién.

* Quyho chcicngu nlanhd ok c ntrongt nglaid céchinl ¢
daotoh plyd b sung vao hang ngii 1anh d o ¢ a Cong ty trong
t nglai. Th ngxuyént ch ccidcl pdaot onh m ph bi n cic
kinth cmi, cic kinthcv qun tr doanh nghi p, cling nh
ph ngth clam vi chi nd icho nhén vién.

= C6dnhh ngtrong s phéttrincaCongtytrongt nglaid tin
hanh daot o cdc ki nth cdénd u.

- Chinl cqunlysnxuth ngv th tr ng

)

Ti pt cth c hi ndad ng héam t hang, da d ng héa m u ma theo ph ng
cham “S nxu ts n ph m ma khdach hang ¢ n, ch khong s nxu ts nph m
ma Cong ty co va khong ng ng nang cao ch t1 ngs n ph mv i gid bdn
phith ptheoth tr ng”.

Ti pt cnghiénc uvaxdyd ngb dnhm ckinht -k thu tsatv itinh
hinhth ¢t nh mqu nlyt tchiphi- gid thanh s n ph m. Tinh todn dung d
gidthanht nglois nph mk th pv itingc ngcongticti pth n mb t
nhu c uth hi ukhéch hang, quadébi td cs nph mnaocéhi uqu,nhu
cusnphmnaol nd c6k h achs nxu tddp ngnhuc uth tr ng.

Khongng ngc itinvadpd ngciacti nb khoah ck thu tvao trong ho t
d ng s n xu t kinh doanh ¢ a Cong ty. Bén ¢ nh d6 gidm sat vav n hanh t t
h th ngqu nlych t1 ngISO 9001:2008.

- Chinl cth tr ng

o

Xay d ngk ho chqu ngbath nghi u M&C Binh D ng thong qua cic
ho t d ng nh : tham gia h i ch , tai tr cac ch ng trinh, cac gi 1 béng
chuy nqu cgia; qu ngcdo trén cdc ph ngti n bdo, dai, pano...

C ngc h th ngdilykhuv ¢cbong Namb ,tingc ngcdng tic ban hang
d nciacd 4ancong trinh] n.
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o Téangc ngcongtic ban hang quad ngsong: Nghiénc um thémm ts
d ily, nha phn ph im i ti1ticdc tnhmi n Tiy Nam B d ti€u th cac
S nph m g chngéi, dd quac ng Nh Hi p.

o Tiptccitinvath chi nchinh sich khuy n m i hang ndm nh m thu hat
d ckhiachhangd tieuth s nph mc aCongty.

Chi nl cqu nlyvas d ngtais n.

o Ngoaivichuyydngmingunvnd dut vaocichotd ngsnsut
kinh doanh nh trinh bay trén, Congty s chitr ngd nhiuqu s d ngv n
vatai s nthong qua vi ¢ s p x p1 idoanh nghi p, xdc d nh 1 i nh ng nganh
ngh thench tc nphattri n; ki mké, danh gidhi uqu s d ngt nglo itai
s n... t d6 ti n hanh thanh 1y, cho thué I i vat nhén héa céc tai s n khong
¢ n dung, cac nganh ngh khong c6 hi u qu , Cong ty chuy n qua cdc hinh
th cqu nlykhéic...d tinghi uqu s d ngv n.

o Huyd ngcicngu nv nkhiacnh :V nlién doanh, v n tin d ng, phat hanh
¢ phi u, trdi phi u...d cungthamgiath chi ncicd anc aCong ty.

o Qunlyt tcaickho ncongn ph ithuph itr,khéongd x yram tv n...

Trong ho td ng kinh doanh, ndng caoch t1 ngs nph m,dchv , khong ng ng
ngd ngcongngh ,t onénnhi uti nichdip ngnhuc ukhéich hang.

11. Ph ngand ut vachi nl cphattri nsaukhic ph nhéa

11.1. K ho chd ut vachi nl cphdttri ndoanh nghi p sauc ph n hoa

Cicd and ut sauc phnhéas d cxdyd ngvatri nkhaiphth pd d mbohiu

qu khiti nhanhcicb c¢d ut vasaukhi hoanthanhd dn,c th mts d dandut
cho giai do n 2016 - 2018 nh sau:

BSC

Nganh s nxu tv tli uxiy d ng va khai thac khoang s n: Bén ¢ nh vi c phat
huy ndng I c ¢ a 2 nha mdy g ch ngdi tuynel dang ho td ngt i B n Cit va huy n
Bau Bang, tnh BinhD ng, Congtyti pt cnghiénc ud ut diychuy nnha may
snxu tv tli uxdyd ngkhong nung. Ngoai ra Cong ty s timki mm sét, m da
t icactnhlanc nnh Binh Ph ¢, D ng Nai, Tay Ninh, Ba r a Viing Tau la nganh
ngh Cong ty c6 trén 38 nam kinh nghi m d xin phép khai thic.

Nganh xdy d ng va kinh doanh b td ngs n: Ti p t ¢ hoan ch nh va kinh doanh
cicloconlic ad 4an Khuth ngm iTan Ph ¢ Khianh, b ut va Khu dan c
Héa An t i T nh B ng Nai, xdy d ng va kinh doanh ch Ngai Th ng t i Khu dan ¢
Binh An, Xinch tr ngd ut vakinhdoanhd adnkhudinc M Ph cl16hati
TX.B n Cit, nghienc udut mts d dnkhicnh dut khuth ngmiti
huy n B ¢ Tan Uyén va huy n Bau Bang, nghién ¢ u xdy d ng van phong cho thué
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ho ctrung tdmth ngm it 1 TP m i tnh Binh D ngtheo d 4an phat tri n thanh

ph Binh D ng, tham giad uth uxayd ng cac cong trinh ngoai.

- Nganh BOT c ud ng: Th chinduytus ach ad ngtheoh pd ng BOT da
kyk t,dut niangc ph th ngqu nlythuphib ngmav ch,s px plitr mthu

phi cho phu h p.

- D ut nganhngh m i:

o Cungv iT ngCongty ThanhL. d ut d dant ngkho xdng, d u va gas quy
mo 40.363 m2 t 1 P.Ngai Th ng, TX Di An, tnh BinhD ng,d kind én
nay s kh icong xdy d ng vao nam 2016 va di vao ho td ngd unam 2017.

o Xayd ng 03 c ahang ban1 xang - d u (cac cay xdang) d c theo cic tuy n

d ng trong tnh Binh D ng, d ki n tri n khai va di vao ho t d ng trong

nam 2015.

o Nghiénc udut d &n nha mdy sang chi t gas va lam binh gas, d &n nay
d ki ntri nkhai vao ndm 2016 vadi vaoho td ngt nam 2017.

o Nghiéencudut mualiOl tauch xingd u,d ki n tri n khai mua va

ho td nggi andam 2016; vah pticcungcongtym d ut vao4 m da.

11.2. Cdc ch tiéuk ho ch kinh doanh 03 ndm sau ¢ ph n hoa
B ng 11: K ho ch kinh doanh giai do n 2016 - 2018

Ch tiéu D nv 2016 2017 2018

V ndiul tri u d ng | 1.000.000 | 1.000.000 | 1. OOO 000

2 | T ngs laod ng ng i 410 450 500
3 |Tngqu I ng tri ud ng 35.000 40.000 45.000
4 | Thunh p binh quantheod ung i/thding | d ng/thang | 7.113.821 | 7.407.407 | 7.500.000
5 | T ngdoanh thu tri ud ng 530.000 [ 550.000 | 600.000
6 | T ngchiphi tri ud ng 430.000 | 440.000 | 465.000
7 | L inhuntr cthu tri ud ng 100.000 110.000 135.000
8 |Liic bntrénc phiu d ng/cp 800 880 1.080
9 |[Tlctec % 6,40% 7,04% 8,64%
Ngu n: Ph ngdnc ph nhéaM&C BinhD ng

BSC
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12. K ho chs d ngti nthut vi cband u gia

Trénc s gidtr th ct phnv nnhan ctidoanhnghi p,t 1 gfpv nc anhan ¢

t 1Congty c ph n, Cong ty M&C Binh D ngd ki nk ho ch hoan v n ngan sich nha

n ¢, tmtinhtheoph ngdanttc s 1 ngc phnbindugidd cmuavigi
10.000 @ ng/c ph nvagidd ubinh quan la 10.000 d ng/c ph n.S ti nthud ct vic
ban d u gi4, sau khi tr nh ngkho nchiphitréns n pv choch s h ulaT ng Cong
tyTh ngm iXu tnh pkh uThanh L - TNHH MTV.

B ngl12: K ho chs dngtinthud ct bdnd ugid

Kho nm c S ti n(d ng)

1. Chi phi ki m ké, danh gid tai s n. 10.000.000

2.Chiphib ih iCNVCd tri nkhai CPH (350 ng ix 100.000 d/ng 1i). 35.000.000

3. Chi phi ho td ngtuyén truy n,b cdothongtin v doanhnghi pc ph n. 15.000.000

4. Chithuét v nxdcd nh gidtr doanh nghi p. 170.000.000
5.Chit vnlpph ngidnc phnvaxiayd ngdiul. 50.000.000
6. Chithuét v nt ch cband ugidc ph n. 50.000.000

7. Thu lao cho Banch d o CPH 72.000.000

8. Thulaocho T gitip vi ¢ BCb CPH 48.000.000

8. Chiph cv Dihic dongl nd u(200ng 1ix 150.000 d). 30.000.000

9. Chi phi khéc. 20.000.000

10. Phiban d u gid qua S giao d ch ch ng khoan Tp.HCM 300.000.000

11. Chiphi gi iquy tlaod ngdoid 836.534.025

T ngc ng 1.636.534.025

BSC
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